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Minister's 
foreword
As Australia’s most popular study destination 
for international students, NSW’s international 
education sector delivers significant economic 
and cultural benefits for the people of NSW. 

In 2020, over 260,000 
international students studied  
with NSW education providers, 
with the sector contributing over 
$11.4 billion to the NSW economy, 
and supporting over 95,000  
full-time equivalent jobs prior  
to the pandemic. 

These students make positive social and 
cultural contributions to the NSW communities 
in which they study, live and work, helping to 
connect our cities and regions to the world. 
The benefits of such connections extend 
beyond graduation, as our international 
student alumni return to their home countries 
and foster international research, trade, and 
diplomatic links with our state.

The NSW Government supports the state’s 
international education sector through Study 
NSW, which was established in July 2014. 
Since its inception, the unit has actively 
advanced the interests of international 
students and the sector, helping to enhance 
the experience, and grow the presence of 
international students studying with NSW 
education providers.

With COVID-19 international border closures 
heavily impacting the sector, it was important 
to revisit the Study NSW International 
Education Strategy. This revised strategy, 
developed in consultation with the NSW 
international education sector, is focussed 
on the short to medium term and lays the 
foundation for the sector’s recovery to ensure 
that NSW continues to be a first-choice 
destination for international students.

This important work aligns with the Global 
NSW Strategy and NSW Trade Statement, 
which identify international education as a 
priority sector. The NSW Government will 
support the sector with an increased budget 
commitment for Study NSW ($19.1 million over 
four years) and an expanded international 
network. The offshore network will include 
education-focussed roles, dedicated to helping 
rebuild the pipeline of international students. 

The strategy will be managed 
by Investment NSW, a new 
central agency set up by the 
Premier in 2021 to reinforce 
NSW as the most desirable place 
in the world to work and visit. 
Investment NSW brings all of the 
NSW Government’s economic 
development and attraction 
activities into one place, 
including Study NSW. This new 
agency will allow us to market 
our state on the world stage as 
a safe and attractive destination 
for investment, global talent, 
tourism, major events and 
international study.

I encourage the international education  
sector and broader NSW community to 
engage with the strategy and contribute to  
its success. Please connect with Study NSW  
at www.study.sydney. By working together,  
the full potential of our education system can 
be realised, providing benefit not only to NSW 
but to each international student who chooses 
to study with us.
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The Hon. Stuart Ayres MP
Minister for Jobs, Investment,  
Tourism and Western Sydney and  
Minister for Trade and Industry



Executive summary

Australia is a preeminent international study destination, and at its 
centre is NSW, which hosted almost 287,000 international students 
in 2019, 38 per cent of the national total. However, the COVID-19 
pandemic has disrupted the sector and compounded existing  
structural issues and market failures. 

Study NSW is uniquely positioned to support 
the sector. With the industry in crisis, Study 
NSW has reviewed its strategy in consultation 
with a broad range of stakeholders, including 
industry players and international students, to 
facilitate the immediate recovery and maintain 
the long-term sustainability of the international 
education sector.

Study NSW’s redefined purpose is to leverage 
its position as a sector specific government 
entity to drive the recovery of the international 
education sector. It will seek to do so by 
informing and coordinating collective action 
across industry and government, and by 
leveraging the state’s unique strengths.

Study NSW will pursue a vision of NSW as the 
Australian market leader and a first-choice 
destination for international students, as 
well as being respected globally as a world 
leading source of education, training, research, 
innovation, and employment. 

This will be achieved by focusing on four 
key strategic pillars that require coordinated 
action. These comprise: International student 
return, which will kickstart the recovery for 
a sector that has experienced significant 
shock; Promotion and marketing and 
Student experience which aim to repair and 
enhance NSW’s reputation as a preeminent 
study destination; and lastly Ecosystem 
development which will lay the foundation for 
the sustainability and growth of the industry. 

Four key strategic pillars

1. International student return

2. Promotion and marketing

3. Student experience

4. Ecosystem development

Study NSW • NSW International Education Recovery Strategy 
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Introduction

International education is critical  
to NSW’s economy and society
International education is the single most 
important service to the Australian economy. 
It is the nation’s largest service export, 
responsible for over $37 billion in annual 
value and supports close to 250,000 jobs 
around the country.1 The sector has grown 
alongside Australia’s reputation as a leading 
study destination, with seven Australian 
universities featuring in the top 100 under  
the 2021 Quacquarelli Symonds’ (QS)  
World University Rankings.2 

The international education sector is even 
more vital for NSW, which hosts the largest 
share of Australia’s international students.  
In 2019–20, it was the state’s largest services 
export and second largest export behind coal, 
contributing over $11.4 billion to the local 
economy. As Australia’s premier state and 
financial centre, over 260,000 international 
students were enrolled with NSW education 
providers in 2020 — 38 per cent of the 
national total.3 

International education also plays a critical 
role in benefiting our broader society. The 
latest Commonwealth data found that 
international students support in excess of 
95,000 full-time equivalent jobs in NSW, as 
they fuel demand for retail and hospitality 
services.4 The cultural and social impact of 
international students is as significant, as they 
further develop and sustain our multicultural 
society while deeply enriching the experience 
of local domestic students, teaching staff and 
the community at large.

NSW is an attractive and competitive 
international study destination
NSW is a global, prosperous, and thriving 
state, with many unique characteristics that 
distinguish it as a premium study destination. 
The state is highly developed both socially 
and economically, affording high standards 
of safety and living while also housing one of 
the most favourable job markets in the world 
with high rates of employment and median 
salaries. This is reflected in the growing 
status of Sydney as a rising global financial 
hub that serves as Australia’s gateway to 
the international market. At the same time, 
regional NSW offers outstanding Australian 
experiences: from education and tourism to 
employment and living. NSW offers a broad 
range of high-quality education institutions 
across the state, from public research 
universities to small independent providers, 
offering a unique experience for every 
international student. 

1  Australian Government, Department of Education,  
Skills and Employment, Research Snapshot 2020, 
Education export income by country 2019-20

2  2021 QS World University Rankings

3  Australian Government, Department of Education,  
Skills and Employment, Data Visualisations,  
Graph showing actual student numbers on a student  
visa in Australia by nationality and state

4  Australian Government, Department of Education,  
Skills and Employment, Research Snapshot 2019, Jobs 
supported by international students studying in Australia6

https://internationaleducation.gov.au/research/research-snapshots/Documents/Export%20Income%202019-20%20Country%20Infographic.pdf
https://internationaleducation.gov.au/research/research-snapshots/Documents/Export%20Income%202019-20%20Country%20Infographic.pdf
https://internationaleducation.gov.au/research/research-snapshots/Documents/Export%20Income%202019-20%20Country%20Infographic.pdf
https://www.topuniversities.com/university-rankings/world-university-rankings/2021
https://internationaleducation.gov.au/research/datavisualisations/Pages/Student-number.aspx
https://internationaleducation.gov.au/research/datavisualisations/Pages/Student-number.aspx
https://internationaleducation.gov.au/research/datavisualisations/Pages/Student-number.aspx
https://internationaleducation.gov.au/research/datavisualisations/Pages/Student-number.aspx
https://internationaleducation.gov.au/research/research-snapshots/Documents/RS_Job%20supported%202018.pdf
https://internationaleducation.gov.au/research/research-snapshots/Documents/RS_Job%20supported%202018.pdf


COVID-19 has massively disrupted  
the sector and highlighted the need  
for intervention
The COVID-19 pandemic has caused massive 
disruption in the international education sector. 
2020 marked the first year since 2012 that the 
number of international students in Australia 
and NSW has fallen.5 International student 
commencements in NSW fell by more than  
20 per cent compared to 2019, with further drops 
expected due to continued border restrictions.6 
Without a clear reopening in sight, Australia 
risks damaging its global brand and reputation 
as a welcoming and student-friendly study 
destination. Conversely, some countries have 
retained open borders despite a comparatively 
worse COVID situation; reports have pointed to 
students originally looking to study in Australia 
moving towards the United Kingdom and Canada.7 
Australia and NSW must urgently address this 
situation and ensure international students  
return to our shores as soon as possible.

COVID-19 has also reinforced the crucial need 
for coordination across the NSW international 
education ecosystem, which has been differentially 
impacted by the pandemic. With so many diverse 
stakeholders including multiple levels of government 
and numerous provider types, collective action 
is essential to achieve the best outcome for the 
sector. This includes a commitment to rebuild  
the international student pipeline, for example, 
through education sectors that also articulate  
their students into other parts of the ecosystem.

Even prior to 2020, NSW’s international education 
sector was displaying early signs of concern. 
One of them was increasing concentration risk, 
in terms of source countries, study locations and 
course selection. For example, NSW’s three largest 
source markets — China, India and Nepal — alone 
comprised half of the state’s total international 
student enrolments in 2019.8 Further, most 
international students in NSW naturally converge in 
Sydney, with management and commerce degrees 
disproportionately popular. 

Need for the revised strategy
The NSW Government is investing additional 
funding and personnel into Study NSW to 
support the recovery of the sector from 
the ravages of the pandemic. This presents 
an opportunity to adapt Study NSW’s 
International Education Strategy to better 
support the immediate needs of the sector 
and provide a clear path forward. This includes 
redefining Study NSW’s purpose and vision 
in the short-term, highlighting the strategic 
pillars which Study NSW can best leverage to 
support the recovery, and outlining some of 
the initiatives which will be actioned to realise 
this strategy. 

5  See note 3
6  Australian Government, Department of Education,  

Skills and Employment, Basic Pivot Table 
7  IDP Connect Crossroads III, International student choices 

and motivations increasingly driven by the availability of 
face-to-face teaching, 18 November 2020

8  See note 6
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https://www.topuniversities.com/university-rankings/world-university-rankings/2021
https://internationaleducation.gov.au/research/international-student-data/Pages/InternationalStudentData2020.aspx
https://internationaleducation.gov.au/research/international-student-data/Pages/InternationalStudentData2020.aspx
https://www.idp-connect.com/apac/articles/student-insights/crossroads3-international-students-survey-covid19
https://www.idp-connect.com/apac/articles/student-insights/crossroads3-international-students-survey-covid19
https://www.idp-connect.com/apac/articles/student-insights/crossroads3-international-students-survey-covid19
https://internationaleducation.gov.au/research/international-student-data/Pages/InternationalStudentData2020.aspx


NSW’s proposition 
as an international 
education destination

NSW offers a broad range  
of quality education
NSW offers a broad array of study 
opportunities. The state is home to 40 per cent  
of Australia’s higher education providers, 
including 11 public universities which have 
consistently received global recognition.9 
NSW boasts two universities in the top 50 
of the 2021 QS World University Rankings 
with the University of Sydney (40th globally; 
2nd in Australia) and the University of New 
South Wales (44th globally; 4th in Australia). 
Additionally, NSW has two universities  
which feature prominently in the 2021 QS  
Top 50 Under 50 rankings with University of  
Technology Sydney (11th globally) and the 
University of Wollongong (14th globally). These  
institutions are complemented by robust VET 
and ELICOS offerings, with NSW hosting 40  
per cent of Australia’s international enrolments 
in these sectors in 2020.10 NSW schools also 
offer an excellent learning environment for 
younger students, providing a direct pathway 
into NSW’s tertiary education sector.

NSW is Australia’s largest  
employer and offers the  
highest graduate salaries
NSW is Australia’s foremost economy, larger 
than Hong Kong, Malaysia, and Singapore.  
Its capital, Sydney, is the financial centre  
of Oceania and a rising finance hub in the  
Asia-Pacific region. This is reflected in the 
state’s thriving jobs market, with 35 per cent  
of the 500 largest private companies in 
Australia based in NSW.11 The state’s position  
as the largest employer in the country is a 
major incentive for international students, 
along with low unemployment rates and  
high starting graduate salaries. 

NSW offers an unparalleled  
quality of living
Sydney is a global and cosmopolitan city 
which is home to iconic landmarks such as 
the Opera House, Harbour Bridge and Bondi 
Beach. It is Australia’s international gateway, 
with Sydney Airport having the capacity to 
support over 44 million passengers a year. 
This has made the city a cultural melting pot 
built on multiculturalism, and a place where 
international students can easily assimilate. 

NSW is also full of rich regional areas many 
of which are thriving local hubs, including 
Newcastle and Wollongong which rank as 
the 8th and 10th largest cities in Australia 
respectively.12 With pristine coastlines and 
undisturbed bushland, regional areas provide 
a uniquely Australian experience that cannot 
be replicated elsewhere in the world. Study 
options for international students abound in  
all education sectors across the state. Whether 
it be the Central Coast, Central West, Coffs 
Harbour — Grafton, Hunter Valley, Illawarra, 
Mid North Coast, Murray, New England — 
North West, Newcastle and Lake Macquarie, 
Richmond — Tweed, Riverina or Southern 
Highlands and Shoalhaven, a myriad of 
education and lifestyle opportunities await 
prospective international students across our 
wonderful regions.

NSW provides a safe  
learning environment
NSW currently stands as an incredibly secure 
community, with Sydney ranked as the 5th 

safest city in the world by the Economist’s  
Safe Cities Index in 2019.13

9  Tertiary Education Quality and Standards Agency, 2018
10  See note 6
11 Invest NSW

12 A ustralian Bureau of Statistics, 2016 census data
13  The Economist Intelligence Unit, Safe Cities Index 2019
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https://safecities.economist.com/wp-content/uploads/2019/08/Aug-5-ENG-NEC-Safe-Cities-2019-270x210-19-screen.pdf
https://www.teqsa.gov.au/latest-news/publications/statistics-report-teqsa-registered-higher-education-providers-2018
https://invest.nsw.gov.au/why-nsw


NSW International Education 
Recovery Strategy

Purpose
Grow and support the sustainability of  

NSW’s international education sector by fostering 
collective action and leveraging the state’s strengths.

Vision
NSW, as a leading destination for international students, is respected globally as  

a world-class source of education, training, research, innovation and employment.

Key strategic pillars

1.  
International 
student return

Expedite return of 
international students to 
NSW in the near term by 
working across the sector

Support sector in 
engaging offshore 
students until borders  
are open

2. 
Promotion  
and marketing

Enhance promotion of 
NSW as a first choice 
destination for education 
and work experience

Protect core  
student markets

Support diversification 
of the sector, including 
source countries, course 
enrolments, delivery 
modes and geographical 
spread of students

3. 
Student  
experience

Foster a positive student 
experience, both onshore 
and offshore

Maintain highest levels  
of student satisfaction 
and propensity to 
recommend NSW

4. 
Ecosystem 
development

Develop international 
education ecosystem, 
encouraging articulation 
pathways and commercial 
opportunities

Strengthen student 
employability and links  
to industry both during 
and post studies

Support NSW Edtech  
to grow providers’  
reach and enhance 
learning experience

Short-term Long-term

The above diagram presents an overview of 
the NSW International Education Recovery 
Strategy. In this strategy, Study NSW’s role 
is to grow and support the sustainability 
of NSW’s international education sector by 
fostering collective action and leveraging the 
state’s strengths in order to promote NSW’s 
vision as a leading destination for international 
students, which is respected globally as a 

world-class source of education, training, 
research, innovation and employment. Study 
NSW will achieve this through four strategic 
pillars, namely: International student return, 
Promotion and marketing, Student experience 
and Ecosystem development. This is further 
elaborated in the following sections and 
Appendix A.
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Purpose 
and vision

 Study NSW’s purpose is to 

“ Grow and support the sustainability  
of NSW’s international education 
sector by fostering collective action 
and leveraging the state’s strengths”

NSW has many unique characteristics which 
distinguish it as a first-choice study destination; 
from economic prosperity and social 
development to natural beauty and a wealth 
and diversity of quality education providers. 
However, these characteristics alone are not 
enough for international students to return.

Coordination with all levels of governments 
is necessary to expedite the recovery of the 
international education sector.  

Border restrictions are the responsibility of 
the Commonwealth Government, meaning 
collaboration alongside the State Government 
is essential to get students back on our shores 
as soon as possible. Further, ongoing advocacy 
and reform is imperative to position the sector 
for sustainable growth. Industry also has a 
critical voice, including the vast number of 
education providers and adjacent institutions. 

With its links across industry and government, 
Study NSW is the entity best positioned 
to lead collective action to ensure the best 
possible outcome for the sector.

10



 Study NSW’s vision is that 

“ NSW, as a leading destination 
for international students,  
is respected globally as 
a world-class source of 
education, training, research, 
innovation and employment”

NSW has always been home to more 
international students than any other state 
in Australia. Over the past five years, for 
example, it has hosted about two out of every 
five international students in Australia. NSW 
boasts the nation’s largest number of quality 
education providers, from world renowned 
research universities to a diverse range of 
independent organisations. These providers 
are spread throughout the state — while there 
is a cluster in the global and cosmopolitan 
city that is Sydney, education providers in rich 
and thriving regional hubs such as Newcastle, 
Wollongong, Armidale and Lismore attract 
large numbers of international students as well.

The size, scale, and diversity of providers  
in NSW is reflective of the state’s position  
as Australia’s premier economy and financial 
centre. Study NSW’s vision is to leverage  
this status to establish an internationally 
respected reputation that goes beyond 
education and training to involve research 
and employment. Home grown innovation 
will reinforce NSW’s standing as an education 
leader, while matching international students 
with appropriate work opportunities will 
alleviate skill shortages that the state faces. 
Developing and retaining top talent will 
become a key driver as NSW moves further 
towards a knowledge-based economy. 

Study NSW • NSW International Education Recovery Strategy
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The four 
strategic pillars
To execute the purpose and vision,  
Study NSW has set out four strategic pillars 
that will support the international education 
sector’s recovery. 

The four pillars address key areas of need and 
have been ordered from immediate sector 
recovery to longer term positioning for future 
sustainable growth.

12



1. 
International 
student return

The single most important priority 
remains the expedited return of 
international students to NSW. 

International borders remain largely closed 
to international students due to the COVID-19 
pandemic. Study NSW will play a key role 
in securing the return of students, acting as 
a point of coordination between industry 
stakeholders and various levels of government. 
Study NSW will also advance more inclusive 
messaging to demonstrate how NSW truly 
values international students and is welcoming 
their return.

Many international students currently enrolled 
in a NSW institution are studying online 
offshore and face uncertainty about returning 
to Australia to commence face-to-face study. 
These students are at risk of switching to 
a provider from another jurisdiction if they 
are not sufficiently engaged before borders 
reopen. Study NSW will work with both 
government and industry to support such 
engagement, through both physical and 
digital means. New education-focussed NSW 
Government roles offshore, being rolled out as 
part of the Global NSW strategy,14 will support 
in-market messaging and student engagement.

Study NSW will also support the social licence 
of international education by raising domestic 
awareness of the benefits of international 
students. International students play a vital 
role in NSW on many levels, including through 
their economic contributions, creating new 
jobs, community engagement and volunteering, 
building cultural capital and reinforcing 
the state’s research, trade, investment and 
diplomatic links with the rest of the world. 14 Global NS W Strategy

Study NSW • NSW International Education Recovery Strategy 
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2. 
Promotion  
and marketing

Australia has always punched 
above its weight in the international 
education sector. It is the world’s 
third most popular study destination 
and accounts for eight per cent of 
international tertiary students despite 
its relative small size.15

However, other markets are becoming 
increasingly competitive with Canada, 
the United Kingdom and New Zealand all 
positioned to capture market share. 

Study NSW has to-date focussed its marketing 
efforts on peer-to-peer recommendation  
via targeted initiatives to enhance the 
experience of those international students 
studying in our state. In light of increased 
global competition, Study NSW will ramp up 
its marketing and promotion function through 
the cultivation of a distinctive brand and 
greater engagement of prospective students. 
This engagement will be led by enhanced 
digital marketing, including a growing online 
presence and new tools such as a course 
search function on the Study NSW website. 

This will be supplemented by an increased 
physical presence, through the establishment 
of new offshore offices and education-focussed 
roles in emerging markets under an expanded 
NSW international network.16 The state’s 
growing international footprint also opens 
opportunities to engage important influencers 
in more targeted ways, including education 
agents, parents and alumni. 

Study NSW’s reinvigorated promotion will 
market the state’s value proposition to 
influence prospective students' choice of study 
destination. Education quality and employment 
opportunities significantly impact student 
decision-making and are areas in which NSW 
excels.17 Featuring these and other attributes 
on the world-stage, including through the 
state’s prominent involvement at the Dubai 
World Expo, will be impactful. 

Enhanced marketing is necessary to 
consolidate and grow NSW’s position in core 
markets such as China and India. At the same 
time, investing in diversification will sustain 
long-term sector growth while mitigating 
the risk of market concentration. This focus 
on diversification extends to source markets, 
course types, delivery modes and locations 
in NSW. To this end, Study NSW will increase 
promotion of the unique education offerings 
and strengths in different parts of the state.

15 Or ganisation for Economic Cooperation and Development 
(OECD), Education at a Glance 2020, September 2020

16  Global NSW Strategy
17  See section above on “NSW’s proposition  

as an international education destination”
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https://www.oecd-ilibrary.org/sites/69096873-en/1/3/3/6/index.html?itemId=/content/publication/69096873-en&mimeType=text/html&_csp_=b68ed930151b9d0f354aa48ee27178db&itemIGO=oecd&itemContentType=book
https://www.oecd-ilibrary.org/sites/69096873-en/1/3/3/6/index.html?itemId=/content/publication/69096873-en&mimeType=text/html&_csp_=b68ed930151b9d0f354aa48ee27178db&itemIGO=oecd&itemContentType=book
https://www.global.nsw.gov.au/


3. 
Student 
experience

Study NSW strives to ensure 
international students have a 
memorable and positive experience 
which extends far beyond the 
classroom walls.

Study NSW runs numerous initiatives that 
enhance all aspects of student life, including 
welcome and orientation, wellbeing, safety, 
accommodation, and community integration. 
Study NSW will build upon these initiatives 
in partnership with education and training 
providers, industry and local, state and 
federal government bodies to enhance the 
international student experience, including 
offering employability support to better 
connect students with employers for mutual 
benefit. Building on its success pivoting all 
student-facing programs online in 2020,  
Study NSW will focus on hybrid delivery 
models to ensure maximum accessibility  
for students onshore — in metropolitan  
and regional areas — and offshore. 

Study NSW’s Partner Projects program — 
co-funded projects to support international 
education delivered in partnership with 
industry18 — will also be expanded to further 
improve the student experience. Additional 
funding and a focus on digital solutions,  
student wellbeing on and offshore, employability 
and regional NSW will ensure Study NSW 
Partner Projects maximise impact, support 
COVID-19 recovery efforts and ensure the 
benefits of the sector are shared across NSW. 

Mental health support has never been more 
important, with the COVID-19 pandemic 
isolating many from their family and loved 
ones. This is especially true for international 
students in Australia who are unable to return 
to their home country, as well as those offshore 
who face uncertainty about continuing their 
studies. Continued provision of other health, 
legal and community support services will also 
be prioritised, such as Study NSW’s support for 
the International Student Legal Service NSW.19

Fostering a positive experience for international 
students for both students onshore, and those 
stranded offshore, aims to maintain the high 
levels of student satisfaction with study in 
NSW,20 and in turn propensity to recommend 
NSW as an international study destination. 
The NSW International Student Awards 
will continue to recognise the outstanding 
contributions international students from 
all sectors (Higher Education, VET, ELICOS, 
Schools) make to communities in NSW and 
celebrate excellence in international student 
community engagement by our education 
providers and business and community 
organisations, including local government.21

18   Study NSW Partner Projects
19   The International Student Legal Service NSW gives free, 

confidential legal advice to international students living 
in New South Wales

20   9 out of 10 international students in NSW are satisfied 
with their experience, i-graduate, International Student 
Barometer, 2018

21   NSW International Student Awards, Study NSW website

Study NSW • NSW International Education Recovery Strategy 
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https://www.study.sydney/programs/partner-projects
https://rlc.org.au/our-services/international-students
https://rlc.org.au/our-services/international-students
https://rlc.org.au/our-services/international-students
https://www.study.sydney/programs/nsw-international-student-awards


4. 
Ecosystem 
development

The overall health of the international 
education ecosystem is foundational in 
creating sustainable long-term growth.

As a steward of the state’s international 
education sector, Study NSW will leverage 
its network and resources to develop and 
cultivate the ecosystem, supporting its  
overall wellbeing and recovery.

Articulation pathways such as K–12 Schools 
and ELICOS are important as many of 
their students are funnelled towards other 
education providers in the tertiary and 
vocational sectors. 2019 Commonwealth 
pathways data shows that 69 per cent of 
international students who completed their 
first ELICOS course went on to study in other 
sectors within Australia, as did 52 per cent of 
school students.22 Study NSW will support the 
international education sector holistically with 
each sector benefiting from the strength of  
the others. For example, Study NSW will 
support the NSW Education Standards 
Authority to ramp up the commercialisation 
of the NSW curriculum and assessment 
internationally, which in turn will attract more 
school-age international students to feed into 
the ecosystem. 

16

Study NSW will also work collaboratively 
with industry and government partners to 
support the sector to access new commercial 
opportunities. Leveraging the state’s growing 
offshore network and industry partners, 
including increased access to market 
information and up-to-date data, Study NSW  
will be better equipped to identify and 
distribute in-market education and training 
opportunities for NSW providers.

The ecosystem also extends beyond the 
provision of education into work experience 
and employment, both concurrent with and 
after studies, and potentially migration. 

Study NSW will actively engage with industry 
on tangible initiatives to support international 
student employability and reinforce 
engagement between NSW businesses  
and students for mutual benefit. Study NSW  
will also deploy NSW’s expanded offshore 
network to engage with prominent 
international student alumni in market,  
helping to build more robust bilateral trade 
links. These initiatives will support longer-term 
economic growth for the state and NSW’s 
pressing need for emerging skillsets (e.g. in 
technology) that are globally in short supply. 

22   Australian Government Department of Education,  
Skills and Employment ‘Pathways for international 
students on a student visa’, 2019

https://internationaleducation.gov.au/research/datavisualisations/Pages/pathways.aspx
https://internationaleducation.gov.au/research/datavisualisations/Pages/pathways.aspx
https://internationaleducation.gov.au/research/datavisualisations/Pages/pathways.aspx


For the NSW international education sector  
to thrive, it must continue to adapt to  
the rapid change of pace in the industry. 
Digitisation and technological advancement 
continue to restructure the sector, a trend  
that has only been accelerated by COVID-19. 
This is fundamentally changing how content  
is being delivered and impacts on the demand 
for international education in traditional  
source markets. 

NSW is well placed to address these changes as 
Australia’s tech leader. The NSW Government 
is actively investing in the state’s global 
reputation for technology and innovation.23 
The state is building lighthouse precincts, 
anchored by our world-ranked universities, 
research institutions and innovative 
businesses, including tech powerhouses 
such as Canva, Atlassian and Campaign 
Monitor. Given NSW is home to Australia’s 
largest concentration of EdTech companies.24 
Study NSW will continue to work with the 
state’s burgeoning EdTech sector, organising 
events and supporting initiatives such as 
trade missions to promote and connect 
NSW EdTech with local education providers, 
investors and partners. By nurturing the state’s 
competitive EdTech advantage, local providers 
will be supported to evolve with the sector, 
growing their reach to learners around the 
globe and helping ensure they remain at the 
forefront of innovative learning experiences. 

23   Invest NSW, 2021
24   EduGrowth, Edtech Ecosystem Report, 2019
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https://invest.nsw.gov.au/sector-opportunities/technology
https://edugrowth.org.au/programs/ecosystem/edtech-ecosystem-report-2019/


Appendix A — Action Plan
Strategic pillars Study NSW actions

1.  
International 
student return

•  Coordinate stakeholders to expediate the return of international 
students to NSW

•  Demonstrate how NSW truly values international students and  
is welcoming their return

•  Engage with offshore students 

•  Raise domes tic audience awareness of the benefits of  
international students

2. 
Promotion  
and marketing

• Cultivate a distinctive brand

•  Grow online presence and introduce course search function on the 
Study NSW website

•  Stand-up and leverage education-focussed roles in emerging markets

•  Market the state’s education quality and associated employment 
opportunities on the world-stage (e.g. Dubai World Expo)

•  Highlight the unique education offerings and strengths in different 
parts of the state

3. 
Student  
experience

•  Ensure maximum accessibility of programs to benefit students 
onshore — in metropolitan and regional areas — and offshore

•  Offer student employability support to better connect 
students with employers for mutual benefit

•  Increase funding to Study NSW’s Partner Projects program— 
co-funded projects to support international education 
delivered in partnership with industry

•  Connect students with health, legal and community support 
services (e.g. Study NSW’s support for the International 
Student Legal Service NSW)

•  Deliver the NSW International Student Awards

4. 
Ecosystem 
development

•  Support the international education sector holistically

•  Support the NSW Education Standards Authority's commercialisation 
of the NSW curriculum and assessment internationally

•  Work collaboratively with industry and government partners to 
support the sector to access new commercial opportunities

•  Engage with industry on tangible initiatives to support international 
student employability

•  Deploy NSW’s expanded offshore network to engage with 
prominent international student alumni in market

•  Help promote and connect NSW EdTech with education providers, 
investors and partners
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