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An introduction to
Study NSW

Study NSW was set up by the NSW Government to support
the international education sector, including by attracting
international students to study with NSW education providers
and enhancing their study experience.
Study NSW’s vision is to cement NSW as the Australian market
leader and first-choice destination for international students,
respected globally as a world-leading source of education,
training, research, innovation, and employment.
The NSW Government through Study NSW is focused on
supporting the sector’s rebuild post-pandemic in line with the
NSW International Education Recovery Strategy to ensure that
NSW continues to be a world-class destination for international
students.
This will be achieved by focusing on four key strategic pillars

1. International student return

2. Promotion and marketing

3. Student experience

4. Ecosystem development
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The NSW International Education
Recovery Strategy

Purpose
Grow and support the sustainability of
NSW’s international education sector by fostering
collective action and leveraging the state’s strengths.

Vision
NSW, as a leading destination for international students, is respected globally as a
world-class source of education, training, research, innovation and employment.

Key strategic pillars

1.
International
student return

2.
Promotion
and marketing

3.
Student
experience

4.
Ecosystem
development

Expedite return of
international students to
NSW in the near term by
working across the sector

Enhance promotion of
NSW as a first choice
destination for education
and work experience

Foster a positive student
experience, both onshore
and offshore

Develop international
education ecosystem,
encouraging articulation
pathways and commercial
opportunities

Support sector in engaging
offshore students until
borders are open

Protect core
student markets

Maintain highest levels
of student satisfaction
and propensity to
recommend NSW

Support diversification
of the sector, including
source countries, course
enrolments, delivery modes
and geographical spread
of students

Short-term

Strengthen student
employability and links
to industry both during and
post studies
Support NSW Edtech to
grow providers’ reach and
enhance learning experience

Long-term

The above diagram presents an overview of the NSW International Education Recovery Strategy. In this strategy, Study NSW’s role is to grow and
support the sustainability of NSW’s international education sector by fostering collective action and leveraging the state’s strengths in order to promote
NSW’s vision as a leading destination for international students, which is respected globally as a world-class source of education, training, research,
innovation and employment. Study NSW will achieve this through four strategic pillars, namely: International student return, Promotion and marketing,
Student experience and Ecosystem development.
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Partner Projects
Each year Study NSW co-funds projects in partnership
with industry through the Partner Projects program to
support key strategic priorities and address gaps in the
international education sector.
Between 2014 and 2021, Study NSW has invested $2.4 million across 61 Partner
Projects and attracted $8.4 million in industry contributions.
These projects have added value to the sector by:

• creating opportunities for students to improve their employability prospects through
work-integrated learning or work experiences

•
•
•
•
•

providing students with opportunities to connect with their local community
addressing health, safety and wellbeing concerns of international students
supporting international students in regional study destinations
addressing cost-of-living issues
raising community awareness of the benefits of international students to NSW and
its residents.

To explore case studies from the Partner Projects program,
visit study.sydney/programs/partner-projects
Applications can be made online through the Study NSW website.

Indicative dates
Applications open

31 March 2022

Applications close

6 June 2022

Applications assessed

June and July 2022

All applicants advised of outcome

August 2022

Partner projects delivered

August 2022 to June 2023
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Eligibility criteria
Funds of up to $165,000 (including GST) per project are available.

• Applicants must be education providers or other organisations that have a focus on
international education.

• Organisations applying for funding must:
– be a legal entity and operate in NSW
– have an Australian Business Number (ABN) or be registered as a not-for-profit
organisation or charity
– have been operating for at least two years
– have appropriate insurance cover for the proposed project activity.

• Applications must include at least one partner (excluding Study NSW).
• Each partner must be integral to the ability to deliver the project.
• All funds must be matched by contributions of the applicant and their
partner(s),including through in-kind contributions.

• Applications must be for new projects, or for new elements to existing projects.
Funding is not available for:

• Ongoing administration and staffing costs (although funding is available for fixed
term administration and staff appointed for the duration of the project)

•
•
•
•

Infrastructure, capital or the purchase of significant assets
Social media marketing (including the paid ‘boosting’ of social media posts)
Projects that have already been carried out or are substantially completed;
Continuation of a project beyond 30 June 2023 — there is no provision for funding
ongoing projects.
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Assessment criteria
The criteria used to guide assessment, prioritisation and other
decision-making in relation to Partner Projects are:
Criteria description

Weighting

Adds value to enhance delivery of Study NSW strategic priorities

50%

Generates maximum impact within identified resources and
effectively manages risk

25%

Provides benefit to more than one entity, and where possible,
more than one education sector (e.g. schools, vocational
education and training, higher education, English language
intensive courses for overseas students)

25%

Favourable consideration will be offered to projects which:

• support the growth of the international education sector in regional NSW
• create work-integrated learning opportunities for international students through
industry partnerships

• address emerging international student welfare or wellbeing issues.
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Application process
Application must include a detailed proposal address the
assessment criteria, including:
• An overview of the project and its relevance to the NSW international education sector
• Clear project objectives linked to Study NSW’s strategic priorities. These objectives
must be:

– Specific
– Measurable
– Achievable
– Relevant
– Time-bound.
• A detailed budget addressing both funding requested from Study NSW, as well as
partner funding and in-kind contributions

• A project schedule outlining milestones and deadlines
• A risk assessment
• A letter of support from each project partner detailing the quantum of their proposed
contribution in cash and/or in-kind support.

1
2
3
4
5

Check your eligibility by carefully reading these guidelines

Prepare necessary content for your application based
on the requirements listed in this document
Collect supporting documentation from partners
to upload to your application

Start your SmartyGrants application

Submit all required support documentation
before the closing date
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SMART objectives
Partner Projects should be expressed and operationalised as SMART objectives, with
targets that are Specific, Measurable, Attainable, Relevant and Time-bound.
In other words, targets should be clear, quantifiable, within the control of the consortia,
aligned to the purpose of the program and held to a specified deadline.

S

M

Specific
Describe the
outcomes of the
project using
specific and concise
statements that
state what needs to
be done.

•

What – what do you
want to accomplish

•

Why – specific
reasons, purpose
or benefits of you
accomplishing the
objective

•

Who – who is
involved

•

Where – identify a
location

•

Which – identify
requirements and
constraints

Measurable
Applicants must
define measurable
project outcomes
rather than just inputs
and processes.
Appropriate
measures should
be used to monitor
interim project
progress, as well as
to demonstrate that
the overall project
objectives have
been accomplished.
Measures can be
expressed as:

•

Quantity – how
much

•
•

Quality – how well

•

Milestones –
particular markers
achieved on time
Cost
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Achievable
Are the objectives
of this project
achievable based on
your organisation’s
capability, time and
resources as well as
broader prevailing
circumstances?
In judging whether
this is the case,
you might consider
operational factors
such as the ‘businessas-usual’ workload,
external demands
from stakeholders,
and availability of
input and support
from others –
especially project
partners.

R

Relevant

T

Time-bound

The objective needs
to be relevant to
Study NSW’s
strategic priorities and
sector context.

The project’s
objectives need to
have a clear deadline
and timeframe
for delivery.

Ideally, a clear line of
sight and linkages are
established between
sector conditions,
your organisation’s
corporate goals
and objectives, and
those of Study NSW
(in particular the
NSW International
Education Recovery
Strategy).

This is normally
expressed by a
date, time period
or frequency for
completion.
Additionally, it is
important to embed
progress reviews and
check-points to track
progress across the
lifespan of the project.

You might also
consider your
organisation’s
previous experience
of working on similar
objectives, as well as
baseline measures and
benchmarking that
has been established
over time.
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Assessment process
1. Eligible applications will be assessed by the independent Partner Project
Advisory Committee (PPAC) against the criteria. The PPAC is led by independent
representatives with substantial experience in the international education sector
and grants assessment.
2. The NSW International Education Advisory Board (IEAB) will consider and advise
on the PPAC’s recommended partner projects for funding.
3. The final decision will be made by the relevant financial delegate in Investment NSW.
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Successful applicants
• Study NSW reserves the right to propose amendments to successful applications
prior to funding the project.

• The funding amount, terms and conditions and project deliverables will be detailed in
the funding agreement provided to successful applicants.

• Successful applicants will receive a portion of the funding upon execution of the
Funding Agreement, and the remainder upon meeting agreed performance-based
milestones. This includes an assessment of all agreed deliverables, which will be
outlined in the Funding Agreement.

• Payments to successful applicants may take up to 30 days from the date of invoicing.
• Consortia must identify a lead partner for contracting purposes.
• All media releases and promotion must be developed in consultation with Study NSW
and conform with relevant promotional guidelines.

• All funding is to be allocated by 30 June 2023.
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Probity and key principles
Probity
The NSW Government seeks to conduct all its business dealings with integrity.
The application assessment must be fair, open and demonstrate the highest levels
of probity consistent with the public interest. The application assessment will be
conducted using established probity principles that aim to assure all parties of the
integrity of the decision-making processes. These principles are outlined in this section.

Maintaining impartiality
Fair and impartial treatment will be a feature of each stage of the assessment process.
The process will feature a clearly defined separation of duties and personnel between
the assessment and approval functions.

Maintaining accountability and transparency
Accountability and transparency are related concepts. The demonstration of both is
crucial to the integrity of the assessment.
Accountability requires that all participants be held accountable for their actions. The
assessment process will identify responsibilities and require that all activities and
decision-making be appropriately documented.
Transparency refers to the preparedness to open a project and its processes to
scrutiny, debate and possible criticism. This also involves providing reasons for all
decisions taken and the provision of appropriate information to relevant stakeholders.

Managing conflicts of interest
In support of the public interest, transparency and accountability, the government
requires the identification, management and monitoring of conflicts of interest.
Participants will be required to disclose any current or past relationships or
connections that may unfairly influence or be seen to unfairly influence the integrity of
the assessment process.

Maintaining confidentiality
The application assessment requires a high level of accountability and transparency.
However, there is also a need for some information to be kept confidential, at least for a
specified period of time. This is important to provide participants with confidence in the
integrity of the process.

Obtaining value for money
Obtaining optimal value for money is a fundamental principle of public sector work.
This is achieved by fostering an environment in which proponents can make attractive,
innovative proposals with the confidence that they will be assessed on their merits and
where government appropriately considers value. In order to demonstrate that optimal
value for money will be achieved, an 'open book' approach to negotiations is to be
adopted. Government will also consider whole-of-government impact and cost.
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Other information
Getting support
• Resources to assist with applications are available at
study.sydney/programs/partner-projects

• Email study.nsw@investment.nsw.gov.au for further assistance.
• Applicants may wish to seek advice from their legal, business and financial advisors
to determine the suitability of the program before applying.

Complaints
Any concerns about the Program or individual applications should be made in writing
to study.nsw@investment.nsw.gov.au. If you do not agree with the way Investment NSW
handled the issue, you may wish to contact the NSW Ombudsman via ombo.nsw.gov.au

Government Information (Public Access) Act 2009 (NSW)
Applicants should be aware that information submitted in applications and all related
correspondence, attachments and other documents may be made publicly available
under the Government Information (Public Access) Act 2009 (NSW). Information that is
deemed commercial sensitive will be withheld.
The Government Information (Public Access) Act 2009 (NSW) makes government
information accessible to the public by:

• requiring government agencies to make certain sorts of information freely available
• encouraging government agencies to release as much other information as possible
• giving the public an enforceable right to make access applications for
government information

• restricting access to information only when there is an overriding public interest
against disclosure.
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More information
study.sydney/programs/partner-projects

Published by Investment NSW.
© State of New South Wales through Investment NSW 2022.
The information contained in this publication is based on knowledge
and understanding at the time of writing (April 2022). However,
because of advances in knowledge, users are reminded of the need
to ensure that the information upon which they rely is up to date and
to check the currency of the information with the appropriate officer
of the Investment NSW or the user’s independent adviser.

